PROJECT UDAAN AND DOSTI 
MODEL question and answers
1. UDAAN Project Object??

a.Createdcustomers base
b, identify customer  pricing / product innovations segments 
c. Sales force design
d. Customer service processes
e. Service delivery & service assurance  processes
2.Udaan team

a. Product, Pricing &  Analytics) team
b. Sales & alliances) team
c. Customer service) team
d. SD / SA (Network  operations) team
3.SA/SD Activities?


a.Network support fesiblity & activation


b.Track pending request & contact outdoor team  for fast delivery


c.Work with cable  team to enable  fesible to complete  subscibers  request fast

4.Out door team activities

a.  Regularly monitor the feasibility check in Wings sofware.

b. Report feasibility avilablity
c. Expedite work on outdoor to make  feasible for OB raised
d. Work closely with sales team to give best service to customer 
5. Process changes

Learn…….: General / technical & tariff  enquiries

Get ……………New connection request

Fix/Change…..Check status of complaint / connection request


               Connection not working



Change of plan

Stay………………Disconnection request



Disconnection request
6.Four key process to ensure high sales

Knowledge build


Connect planing >lead generation >contact planning


Coustomer visits  >preperation >actual visit


Reporting & Follw up >visi reporting

7. Impact after udaan

Consolidated database for leads from all
channels

Interfaces between customer service, sales and network operations defined

Web based IT Tool allows capture and

tracking the status of leads

Feasibility verified prior to OB generation

End-to-end tracking of leads from

origination to provisioning of a connection is now possible

Provide the customer with option to opt for e-bill (under evaluation)

8.WING sofware


Centralized Web based software 
On line status visibility at SSA, Circle and corporate level
9.project dosti
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