	
	
	
	Aspiration driven transformation

	01.
	The market share of BSNL via all others as on 31-08-2010 is

	
	a.
	15.74          b. 15.47
	C.both
	d.None of the above

	02.
	The massive transformation exercise has been taken up in BSNL in consulation with

	
	a.
	M/s BCG
	b. M/s BGC
	c. both
	d. None of the above.


3. The acronym for BCG is 

a. Boston Consulting Group 

b. Boston Committee Group 

c. Both of the above 

d. None of the above. 

04. The SWOT stands for
a. Strength, Weakness, Opportunities & Threat 

b. Strength, Weakness, opportunities & Team 

c. Both of the above. 

d. None of the above. 

5. Based on SWOT analysis and after identifying various issues it was decided to launch aspiration driven information process in 2008 titled as 

a. Project Vijay 

b. Project Shikhar 

c. Both of the above 

d. None of the above. 

06. The Project Shikhar activity divided in to
a.  One phase
b. Two phases C. Three phases
D. None
7. The existing circles have been categorized as big, medium and small based on the 

a. Infra structure 

b. Man power 

c. Both of the above 

d. None of the above. 

08.  In categorization of the circle, the Tamilnadu comes under
a.  Small  b. Medium
C. Large
d. None of the above.
9. The acronym for KRA is 

a. Key Remainder Areas 

b. Key Reset Areas 

c. Key Result Areas 

d. None of the above. 

10. The acronym for KPI is 

a. Key Performance Indicator 

b. Key Performance Instructor 

c. Key Priorities  Indicator 

d. Key Priorities Instructor 

11. The acronym for GPMS is 

a. Group Performance Management Service 

b. Group Performance Management System 

c. Group Preference Management Service 
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d. Group Preference Management System 

12. In the core team structure, Project champion will be one who is responsible for driven the project 

a. CGM/PGM/GM level officers in the corporate office 

b. Director 

c. Executive Director 

d. None of the above. 

13. In the Corporate office, --------------- is responsible for providing overall guidance and direction 

a. Director 

b. Executive Director 

c. Both of the above 

d. None of the above. 

14. In the core team structure Project coaches will be 

a. GM/DGM level officers in Circle Office 

b. GM.DGM level officers in Corporate office 

c. Both of the above 

d. None of the above 

15. TMO means 

a. Transmission Maintenance Office 

b. Transformation Management Office 

c. Transformation Mission Office 

d. None of the above. 

16. TMO has been set up under………….at BSNL corporate Office. 

a. Director (Restructuring) 

b. GM (Corporate Restructuring) 

c. Executive Director (Restructuring) 

d. CGM (Restructuring) 

17. As per the findings of BCG, the reason for lack of focus of the people was mainly because of 

a) Too broad structure, 

b) Large infrastructure 

c) Lack of shared vision. 

d) Inefficient processes 

e) All the above 

18. ADT stands for 

a. Aspiration Development Transmission 

b. Aspiration Driven Transmission 

c. Aspiration Driven Transformation 

d. None of the above. 

19. The ADT was focusing for the year 

	a.
	2010
	b. 2008
	c.2009 d. 2007

	20. The initiative result of ADT is known as
	

	a.
	Project Udaan b. Project Smile
	c. Project Shikar


21. The improving the marketing of mobile services was focused through a. Project udaan b. Project Vijay c. Project Shikar
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	22.
	In the new restructure, the long distance network are brought under

	
	a.
	Director CFA b. CGM
	c. PGM
	d. EB cell

	23.
	Savings on operational expenses on infrastructure monitored through

	
	a.
	Project Vijay
	b. Project Sanchayc. Project shikar

	24.
	Project Vijay stands for
	
	

	
	a.
	Landline
	b. Broadband c. Mobile
	d. A & B

	25.
	Project Udaan stands for
	
	

	
	a.
	Landline
	b. Broadband c. Mobile
	d. A & B

	26.
	Project Dosti stands for
	
	

	
	a.
	Landline
	b. Broadband
	c. A & B
	d. Billing and collection service for

	
	
	PCO
	
	
	


27. The new Structure has been implemented and the functional Directors on BSNL Board have been re-designated for Director(Operations) as 

a. Director (consumer Fixed Access) 

b. Director (Enterprise) 

c. Director (Consumer Mobility) 

d. Director (HR) 

28. The new structure has been implemented and the functional directors on BSNL have been redesignated as for Director (P & NS) as 

a. Director (consumer Fixed Access) 

b. Director (Enterprise) 

c. Director (Consumer Mobility) 

d. Director (HR) 

29. The new structure has been implemented and the functional directors on BSNL have been redesignated as for Director (C&M) as 

a. Director (consumer Fixed Access) 

b. Director (Enterprise) 

c. Director (Consumer Mobility) 

d. Director (HR) 

30. The new structure has been implemented and the functional directors on BSNL have been redesignated as for Director(HRD) as 

a. Director (HR & Admin) 

b. Director (HR) 

c. Director (Admin) 

d. None of the above. 

31. CFA stands for 

a. Customer Fixed Assets 

b. Customer Fixed Access 

c. Consumer Fixed Assets 

d. Consumer Fixed Access 

32. CM stands for 

a. Customer Mobility 

b. Consumer Mobility 

c. Customer Movement 

d. Consumer Movement 
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	33.
	In which of the following which one is the shared
	functions to enable the smooth

	
	functioning of the entire organization;
	
	
	
	

	
	a.  HR
	b. CFA
	c.CM
	d. EB
	
	
	

	34.
	No. of Business Unit
	in BSNL are
	
	
	
	

	
	a.
	Two
	b. Three
	c. four
	d. None of the above.
	

	35.
	From the following Officers who is directly reporting to CMD
	

	
	a.
	CGM
	b. PGM
	c. Vigilance (CVO)
	d. Director
	

	36.
	From the following Officers who is directly reporting to CMD
	

	
	a.
	CGM
	b. PGM
	c. Company Secretary
	d. Director

	37.
	From the following Officers who is directly reporting to CMD
	

	
	a.
	CGM
	b. PGM
	c. ED(corporate affairs)
	d. None of the above

	38.
	From the following Officers who is directly reporting to CMD
	

	
	a.
	CGM
	b. GM(Co – ordination & Monitoring) c. PGM
	D. None of the above.

	39.
	How many no. of distinctive sections may have one Circle?
	
	

	
	a.
	12
	b.10
	c. 4
	d. 13
	
	
	
	


40. What is the management tool used for monitoring the performance of a unit: 

   A)BBSC, b) IPMS, c) KRA, d) GPMS 

41. The Transformation Management Office at BSNL HO is headed by:- 

a)GM( CA), b)GM( TR), c) GM( Restructuring), d) GM(SR)
42. Project Kuber stands for 

	
	a. Mobile
	b. Landline and Broadband   c. Billing and collection of

	
	Leased Line
	
	

	43.
	Project Sanchay stands for
	
	

	
	a. Savings
	b. Landline & BB
	c. Mobile
	d. Customer care.

	44.
	Project Smile stands for
	
	

	
	a. Savings
	b. Landline & BB
	c. Mobile
	d. Customer care

	45.
	New Telecom Policy introduced in the year
	

	
	a. 2000
	b. 2001
	c. 1991
	d. 1998


46. NTP stands for 

a. New Transmission Policy 

b. New Telecom Policy 

c. New Transformation Policy 

d. None of the above. 

47. FOS stands for 

	
	a. Feet on Street
	b. Focus on Subscriber
	c. Friend Office Street d. None

	48.
	The Project for PCO promotion is
	
	
	

	
	a. Project Dosti
	b. Project Smile
	c. Project Shikar
	d. Project Kuber

	49.
	The Project for revenue realization and Leased line is
	
	

	
	a. Project Dosti
	b. Project Smile
	c. Project Shikar
	d. Project Kuber


50. The Vision of BSNL for 2013 is 

a. Be the leading telecom service provider in India with global presence 

b. To become the largest telecom Service Provider in Asia 

c. Both of the above 

d. None of the above. 

51. The acronym for BBSC is 
a. Business Balanced Score card 
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b. Balanced Business Score card 

c. Balanced Business Subscriber card 

d. Business Balanced Subscriber card 

52. For indentifying and introducing the desired change , an international consultant 

	………….was appointed.
	
	
	

	a. M/s HCL
	b.M/s ITI
	c. M/s BCG
	d. None

	53. BSNL had appointed M/s BCG in ………….year
	
	

	a. 2008
	b. 2009
	c. 2007 d. None
	

	54. Strength is …………..element.
	
	
	

	a. Internal
	b. External
	c. a&b
	d. None
	

	55. Weakness is ……………element.
	
	
	

	a. Internal
	b. External
	c. a&b
	d. None
	

	
	
	
	
	


	56.
	Opportunities is…………….elements.
	
	

	
	a. External
	b. Internal
	c. a&b
	d. None

	57.
	Threats is …………….elements.
	
	

	
	a. External
	b. Internal
	c. a&b
	d. None


58. Vision of the BSNL for the year 2007 is…… 

a. To become the largest telecom service provider in India. 

b. To become the largest telecom service provider in Asia. 

c. a&b
d. None
59. Vision of BSNL by the year 2013 is based on
a. ADT
b. M/s BCG recommendations
c. a&b d. None
60. Vision of BSNL for the year 2013 is 

a. To become the largest telecom service provider in India. 

b. To become the largest telecom service provider in Asia. 

	
	
	c. a&b
	d. None
	
	
	
	
	
	
	
	
	

	61.
	Based on ADT 2008, outline key implications on operations and customer
	

	
	service to support various business is called
	
	
	
	
	
	
	

	
	
	a. Business Process Reenginnering   b. Business drive
	c. a&b
	
	d. None
	

	62.
	FOS stands for
	
	
	
	
	
	
	
	
	
	
	

	
	
	a. Feet On Street
	b. File On Street
	
	c. a&b
	
	
	d. None
	

	Note:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sl.no
	
	
	Project Name
	
	Area
	
	
	
	
	
	
	

	01.
	
	
	
	Project Udaan
	
	Land line and Broad band
	
	
	
	
	

	02.
	
	
	
	Project Kuber
	
	Revenue realization, ensure proper billing and
	

	
	
	
	
	
	
	
	
	collection
	
	
	
	
	
	
	

	03.
	
	
	
	Project Sanchay
	
	Savings and expenditure
	
	
	
	
	

	04.
	
	
	
	Project Smile
	
	Customer care
	
	
	
	
	
	

	05.
	
	
	
	Project Dosti
	
	For PCO promotion
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	Answer Key
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	01.A
	
	
	02.A
	
	03.A
	04.A
	
	05. B
	06.B
	07.C
	
	08.C
	
	09.C
	10. A
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	11.B
	12.A
	13.C
	14.B
	15.B
	16.B
	17. E
	18. C
	19.B
	20.C

	
	21.B
	22.A
	23.B
	24.C
	25.D
	26.D
	27.A
	28.C
	29.B
	30.B

	
	31.C
	32.B
	33.A
	34.C
	35.C
	36.C
	37.C
	38.B
	39.D
	40.D

	
	41.C
	42.C
	43.A
	44.D
	45.C
	46. B
	47.A
	48.A
	49.D
	50.A

	
	51.B
	52. C
	53.A
	54.A
	55.A
	56.A
	57.A
	58.B
	59.A
	60.A

	
	61.A
	62.A
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


