BSNL Procurement Policy.

MODEL question and answers
1. BSNL procurement?

-Centralized items are procured by the BSNL Corporate Office.

-Decentralize ditems are procured by theCircles.

- by SSA and other field units (Local Purchases)
2. Types of Materials

- Stocked Items
`
- Non-Stocked Items
3.Approval, Inspection & Testing . 
-  Equipment-by Telecom Engineering Centre (TEC), DOT
- purchased items- by e Inspection & Testing by the Quality Assurance ( Q.A.)
4. PROCUREMENT METHODS:
- Limited Tender Up to Rs.2 lakh

-Open TenderBeyond Rs. 2 Lakh

-Single Tender For proprietary items

-Expression of Interest (EOI) Route

 -Negotiations Route

 -Local Purchase With Quotation/Without Quotation
5. Bid Document or Tender Document containts:
– conditions, specifications, quantities etc
6.Bid system :

- Single Bid Systems

- Two Bid System
7. Parameters based forecast of
      How many

 newline going to be added

new exchanges going to be installed

new pcos  going to be given

powerpland,transmission media,battery requiredm  etc

8. Bid document which includes
-conditions, specifications, quantities, Price Schedules, Security Form  etc
9. NIT

- Notice Inviting Tender

-contains 

Date of issue of NIT

Tender No

Date & Time of Receipt & Opening of Tender

Details & Quantities of Materials to be procured.

Specifications of materials

Amount of Bid Security/Earnest Money (

Whether in 
shape of B/G or by DD is to be specified)

Date and time of sale of Bid Documents.

Price of Bid Documents
10.A tender can be rejected if not fulfilled or are incomplete..
11.If tender amount more than 25lakhs(procurement)/10lakhs( hiring service) 

      NIT to be publised 


One national and Indian Trade Journal & BSNL website

      If tender amount  less than  25lakhs(procurement)/10lakhs( hiring service) 

      NIT to be publised 

Only in  BSNL website

12.Bid documents clarification can be get
        
not later than21 days prior to the date of opening of the Tenders..

13. Amendment of Bid Documents can be made prior to the date of submission of Bids
14.Price of tender document
 i. Upto Rs 1 Lakh Rs 100/-

ii. Above Rs 1 Lakh and upto Rs 50 Lakh Rs 500/-

iii. Above Rs 50 Lakh and upto Rs 1 Crore Rs 1,000/-

iv. Above Rs 1 Crore and upto Rs 10 Crores Rs 2,000/-

v. Above Rs 10 Crores and upto Rs 50 Cr. Rs 4,000/-

vi. Above Rs 50 Crores and upto Rs 150 Cr. Rs 8,000/-

vii. Above Rs 150 Crores Rs 10,000/
15.Bid security

- 2% of the estimated cost or maximum of 2 crore 

-Bid security to be returned to unsucessful bider with 30days

16. Forfeiture of bid security

-if a successful bidder fails  to sign the contract, to furnish performance security

17.Bid validity after opending
-150 days

-A  purchaser may request ion writing to exten the period
-Bidder may accept or reject request

18.Bid opeing  

- more than 3cr by DE

-less than 3cr by SDE

19. No arugement by bid opening officer
20. Bid opening is completed on the same calendar day or next day with reson
21.TEC- Tender  Evaluation committee 


a) General Check

b) Technical Evaluation

c) Financial Evaluation
22.A sper CVC Guidelines

- No post tender negotiation with L-1 except in certain exceptional situations.
23. Local Purchase 

- Purchase without quotation


-Purchase with quotations 

-Purchase through limited or open tender 

-Purchase through DGS&D

-Purchase through Civil or Electrical Wings

- Purchase through supplier approved by BSNL C.O.
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