	
	
	
	
	
	
	Conflict Management
	
	
	
	

	
	01. …………is when 2 or more values perspectives and opinions are contradictory in

	
	
	nature and have not been aligned or agreed about yet.
	
	
	
	

	
	
	a.
	Interpersonal relations   b. Assertiveness
	c. conflict
	d. None

	
	02. Conflict arises
	
	
	
	
	
	
	
	
	

	
	
	a.
	Within yourself
	
	
	
	
	
	
	
	

	
	
	b.
	When your values and perspectives are threatened.
	
	

	
	
	c.
	Discomfort from fear of unknown
	
	
	
	
	

	
	
	d.
	From lack of fulfillment
	
	
	
	
	
	
	

	
	
	e.
	All the above
	
	
	
	
	
	
	
	

	
	03. ………….is often needed to help to raise and address problem
	
	

	
	
	a.
	Interpersonal management
	b. Assertiveness
	c. conflict
	d. None


4. …………..is often needed to help people learn how to reorganize & benefit from their differences. 

	
	a.
	Interpersonal management  b. Assertiveness
	c. conflict
	d. None

	05.
	What is the nature of the problem? Hampers productivity
	

	
	a.
	Interpersonal relations
	b. Assertiveness
	c. Conflict
	d. None

	06.
	…………..is the type of conflict that behaviors that escalate a conflict are

	
	dysfunctional and destructive.
	
	
	

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None


7. …………..is the type of conflict that behaviors that are adaptive to the situation person and issues of the moment are functional and constructive. 

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	08.
	………is also termed positional conflict.

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	09.
	Win/Lose perspective is which type of conflict?

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	10.
	………also termed as Mutual gains conflict.

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	11.
	Win/Win perspective is which type of conflict?

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None


	
	
	
	9

	12.
	……is the type of conflict in which it degenerates sufficiently so the conflict parties

	
	forget the substantive issues.
	

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	13.
	………..is the type of conflict in which it balances the interests of both parties to

	
	maximize the opportunities for mutual gains.

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	14.
	………..is the type of conflict in which one party to win and the other party must lose.

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	15.
	……….is the type of conflict in which one party to win, the other party ‘s needs and

	
	goals must also be considered.
	

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	16.
	……..is the type of conflict in which no satisfaction with the outcome

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	17.
	…………is the type of conflict in which there will be a mutually outcome.

	
	a.
	Destructive conflict
	b. Constructive conflict c. Competitive d. None

	18.
	…………is the type of conflict in which both parties maximizes the outcomes.

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None


19. How many basic communication skills are required if parties hope to manage conflict productively? 

	
	a.
	One
	b. Two c. Three
	d. None
	
	
	

	20.
	…….is the type of conflict in which relationship is damaged.
	
	

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	21.
	……….is the type of conflict in which relationship is maintained.
	

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	22.
	What is the tactics for competitive conflict?
	
	
	
	

	
	a.
	Be aggressive
	b. Negotiate in good faith
	c. a & b
	d. None

	23.
	………..is type of conflict in which the tactics is negotiate in good faith.

	
	a.
	Destructive conflict
	b. Cooperative conflict c. Competitive d. None

	24.
	What is the assumption for cooperative conflict?
	
	
	
	

	
	a.
	Zero sum world
	b. Non zero sum
	c. a & b
	d. None

	25.
	What is the assumption for competitive conflict?
	
	
	
	

	
	a.
	Zero sum world
	b.Non zero sum
	c. a & b
	d.None
	


26. The characteristic of competitive conflict is 

a.  At its best  b. At its worst c. a &b d. None 

27. At its best is the characteristic of………… 

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	28.
	The dominating is the
	characteristic of………..
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	29.
	The characteristic of Cooperative conflict is
	

	
	a.
	Trustworthiness
	b. Realistic
	c. a &b d. None
	

	30.
	Manipulative is the characteristic of …………..
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	31.
	Realistic is the characteristic of………
	
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	32.
	Aggressive is the characteristic of…
	
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict
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	33.
	An argument is the characteristic of…..
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	34.
	Courteous is the characteristic of..
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	35.
	Egocentric is he characteristic of
	
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict

	36.
	Rigid is the characteristic of
	
	

	
	a.
	Competitive conflict
	b. Cooperative conflict
	c. Destructive conflict


37. Good teams always go through……………period. 

a. Form, storm, norm and perform 

b. Storm, form, norm and perform 

c. Norm and perform, storm, form 

d. None 

38. Work place conflict is due to 

	
	
	
	a. Poor communications
	b. Insufficient resources
	
	
	
	

	
	
	
	c. Personal chemistry
	d. Leadership problem
	e. all the above.

	
	39.
	Conflict within an individual is called………..
	
	
	
	
	
	

	
	
	
	a. Intrapersonal
	b. Interpersonal
	
	c. a&b
	d. None
	
	

	
	40.
	Conflict among multiple roles in one’s life is called as…….
	
	
	
	

	
	
	
	a. Interrole conflict
	b. Intrarole conflict
	c. a&b
	d. None
	
	

	
	41.
	Conflict within single role is called as…………..
	
	
	
	
	
	

	
	
	
	a. Intrarole conflict
	b. Interrole conflict
	c. a&b
	d. None
	
	

	
	42.
	………………..occurs when an individual in a particular role is expected to perform

	
	behaviours that clash with his /her values.
	
	
	
	
	
	
	

	
	
	
	a. Intrapersonal conflict
	b. Interpersonal conflict
	c. Person role conflict

	
	
	
	
	
	
	
	
	Answer Key
	
	
	
	
	
	

	
	01.C
	
	02.E
	03.C
	
	04.C
	05.C
	
	06.A
	
	07.B
	08.C
	09.C
	10.B

	
	11.B
	
	12.A
	13.B
	
	14.C
	15.B
	
	16.A
	
	17.B
	18.B
	19.B
	20.C

	
	21.B
	
	22.A
	23.B
	
	24B
	.25.A
	
	26.B
	
	27.B
	28.A
	29.C
	30.A

	
	31.B
	
	32.A
	33.A
	
	34.B
	35.A
	
	36.A
	
	37.A
	38.E
	39.A
	40.A

	
	41.A
	
	42.C
	
	
	
	
	
	
	
	
	
	
	
	


