Group Performance Management System
01. ………..results can also be used as a tool to reward outstanding performers.
a.  Leadership
b. Team building
c. a&b d. Performance measurement.
2. PMS stands for 

a. Performance Manger System 

b. Performance Maintenance System 

c. Performance Management System 

d. None 

03. PMS is not only a HR tool but also as a
a.  Leadership tool
b. Manger tool c. a&b d. Management tool
4. GPMS stands for 

a. Group Performance Manager System 

b. Group Performance Management System 

	c.
	A&b
	d. None
	

	05. GPMS is an initiative under
	

	a.
	Project
	vijay  b.Project smile
	c. Project shikhar d. a&b


6. KPI stands for 

a. Key Performance Indicator 

b. Key Performance Initiator 

c.
A&b   d. None
07. GPMS is the new performance measurement system wih an implementation approach
similar with that of
a.  BSBC  b.BBSC
c.a&b  d. None
8. BBSC stands for 

a. Business Balanced Score card 

b. Balanced Business Score card 

c.
A&b   d. None
9. BBSC concept was adopted by BSNL in 

a. 2005   b.2010 c. 2006 d. 2007 

10. GPMS concept was adopted by BSNL in 

a. 2006   b.2007 c.2008 d. 2009 

11. KPI s to measure the group’s performance on 

	a.  Financial
	b. Customer
	c. Market &Operational parameters d.all above

	12. The evaluation for groups at the corporate office would be done by the

	a.  Director
	b.CGM
	C. CMD
	d.a&b


13. Evaluation of the territorial circles will be done by 

a.  CMD  b.CGM c. a&b d. Management committee 

14. MC stands for 

a.  Managerial committee
b. Management Core  c. Management committee
d. None 

15. Evaluation of SSAs will be done by the 

	
	a.
	Respective circle Heads
	b. Respective GMsc. a&b d. None

	16.
	Evaluation of non -territorial circle will be done by the respective

	
	a.
	Corporate office directors
	b. Executive directors c. a&b d. None

	17.
	KRA stands for
	
	
	

	
	a.
	Key Responsibility Area
	b. Key Receive Area c. Key Remitting area d. None

	18.
	For implementation of GPMS in BSNL, all executives have been structured along

	
	a.
	18 groups
	b. 17 groups
	c.19 groups   d. none

	19.
	In order to make GPMS effective, BSNL has also devised

	
	a.  IPMS  b.FPMS
	c. a&b d. None


20. IPMS stands for 

a. Independence Performance Management System 

b. Individual Performance Managerial System 

c. Individual Performance Management System 

d. None 

21. FPMS stands for 

a. Field Performance Management System 

b. Field Performers Management System 

c. Field Performance Managerial system 

d. None 

22. Best Sales Team within circle award for sales team for …………. 

	
	
	a.
	Project Dhosti b.Project Udaan
	c. Project Smile
	d.None

	23.
	Best sales tem award Rs.
	
	
	
	
	

	
	
	a.
	5000/- b.10,000
	c.25,000
	d. None
	
	

	24.
	Less than 1000 working Lines, then Category will be
	
	

	
	
	a.
	A
	b.B
	c.C
	d.D
	
	
	
	

	25.
	1001 to 4000 working lines, then category will be
	
	
	

	
	
	a.
	A
	b.B
	c.C
	d.D
	
	
	
	

	26.
	4001 to 10,000 lines working, then category will be
	
	
	

	
	
	a.
	A
	b.B
	c.C
	d.D
	
	
	
	

	27.
	More than 10,000 lines working, then category will be
	
	

	
	
	a.
	A
	b.B
	c.C
	d.D
	
	
	
	

	28.
	Award for CSC Case of Category A,B,C
	
	
	
	

	
	
	a.
	Certificate of Merit
	b. rolling trophy
	c. a&b d. None

	29.
	Award for exchanges case of category A,B,C and D
	
	
	

	
	
	a.
	Certificate of merit
	b. rolling trophy
	c. a&b d.None
	

	30.
	For CM Operational team award
	
	
	
	

	
	
	a.
	Certificate of merit
	b. rolling trophy
	c. a&b d. None

	31.
	CM operational teams
	for Highest score, the padak will be
	
	

	
	
	a.
	Swarna Padak b. Rajat padak c. Kansya padak
	d. none
	

	32.
	CM
	Operational teams, 2nd highest score, the padak will be
	

	
	
	a.
	Swarna Padak b. Rajat padak c. Kansya padak
	d. none
	

	33.
	CM
	operational team, 3rd highest score, the padak will be
	
	

	
	
	a.
	Swarna Padak b. Rajat padak c. Kansya padak
	d. none
	

	34.
	The final decision on awards at the circle level as far as Consumer mobility is concerned

	
	should be made by the
	
	
	
	
	
	

	
	
	a.  PGM
	b.GM
	c.PGM/GM    d. None
	
	
	

	35.
	GPMS nodel designates in ……….groups
	
	
	
	

	
	
	a.
	5
	b.6
	c.7
	d. None
	
	
	
	

	36.
	If target is 100 crores, then performance level is ………if 50crores achieved

	
	
	a.
	Fair
	b. Good
	c. Excellent
	d. None
	

	37.
	If target is 100 crores,if 75 crores achieved then performance level is

	
	
	a.
	Fair
	b. Good
	c. Excellent
	d. None
	

	38.
	If target is 100 crores, if 100 crores achieved then performance level is

	
	
	a.
	Fair
	b. Good
	c. Excellent
	d. None
	

	39.
	BBSC suggests that we view the organization from ……perspective
	

	
	
	a.
	Two
	b. Three
	c. Four
	d. None
	
	

	40.
	…….is an initial project under Project Shikhar of BSNL.
	
	

	
	
	a.  IPMS
	b.FPMS
	c.GPMS
	d. None
	
	

	41.
	………..is the new performance measurement systems with an implementation approache

	
	similar with that of BBSC.
	
	
	

	
	a.  IPMS
	b.GPMS
	c.a&b  d. None

	42.
	…….concept was adopted by BSNL in 2006.
	

	
	a.  BBSC
	b. IPMS
	c.GPMS
	d.FPMS

	43.
	……..concept was adopted by BSNL in 2009.
	

	
	a.  BBSC
	b.GPMS
	c.IPMS d. Noe
	

	44.
	Financial, customer, market and operational are parameters of

	
	a.  KPI
	b.KRA c.a&b
	d. None
	

	45.
	The evaluation for…………. at the corporate office would be done by the CMD.

	
	a.  Individual
	b.Groups
	c. a&b d. None

	46.
	The evaluation of the …………. will be done by Management committee.

	
	a.  Big circle
	b.Small circle
	c. Territorial circle   d. Non territorial circle

	47.
	Evaluation of ……….will be done by the respective circle heads.

	
	a.  SSA
	b. circle
	c. a&b d. None


48. Evaluation of ………… will be done by the respective corporate office directors and executive directors. 

	
	a.
	Big circle
	b.Small circle
	c. Territorial circle   d. Non territorial circle

	49.
	Best sales person within circle award for sales team for project udaan is Rs. 5000 for

	
	a.
	Quarterly
	b. Monthly
	c. Bi monthly
	d. Annually

	50.
	Best sales person within circle award for sales team for project udaan for

	
	a.
	Highest leads
	b. Highest connections
	c. a&b d. None


51. Category A will be 

a. Less than 1000 working lines 

b. b. 1001 to 4000 working lines 

c. 4001 to 10000 working lines 

d. More than 10000 working lines 

52. Category B will be 

a. Less than 1000 working lines 

b.  1001 to 4000 working lines 

c. 4001 to 10000 working lines 

d. More than 10000 working lines 

53. Category C will be 

a. Less than 1000 working lines 

b. b. 1001 to 4000 working lines 

c. 4001 to 10000 working lines 

d. More than 10000 working lines 

54. Category D will be 

a. Less than 1000 working lines 

b.  1001 to 4000 working lines 

c. 4001 to 10000 working lines 

d. More than 10000 working lines 

55. In CM operational teams, for the first highest score, the awarding padak will be 

a.  Swarna
b. Rajat
c. Kansya
d. None
56. In CM operational teams, for 2nd highest scores, the awarding padak will be a. Swarna b. Rajat c. Kansya d. None
57. In CM Operational teams, for the third highest scores, the awarding padak will be a. Swarna b. Rajat c. Kansya d. None

58. If target is 100 crores, then the performance level is fair if 

a. Achievement is 100 crores 

b. Achievement is 50 crores 

c. Achievement is 75 crores 

d. None 

59. If target is 100 crores, then the performance level is good if 

a. Achievement is 100 crores 

b. Achievement is 50 crores 

c. Achievement is 75 crores 

d. None 

60. If target is 100 crores, then the performance level is excellent if 

a. Achievement is 100 crores 

b. Achievement is 50 crores 

c. Achievement is 75 crores 

d. None 

61. In 2009, an improved performance management version in the forms of ………… has been introduced. 

a.  GPMS
b. BBSC
c. a&b
d. None
62. ………….. will be assessed through a customer survey administered by an external third party agency. 

a.  Customer orientation b. Customer focuses   c. Customer satisfaction d. None
63. For circles which do not have any external customers……………..would be doing the evaluation. 

a.  Internal customers
b. Stakeholders
c. a&b
d. None
64. KPA/KPS are identified and defined on the basis of new………….. structure of BSNL in consultation with top executives of the respective Business Units. 

a.  Business Unit
b. Business cycle
c. a&b
d. None
65. Number of KPIs have been kept …….to have focused measurement of key performance area. 

	
	a.
	Less   b. More
	c. a&b
	d. None
	
	

	66.
	Fin stands for
	
	
	
	
	
	

	
	a.
	Finance
	b. Fine
	
	c. a&b
	d. None
	

	67.
	C/M stands for
	
	
	
	
	
	

	
	a.
	Customer/marketing
	b. Customes/marketing
	c. a&b d. None

	68.
	Opn stands for
	
	
	
	
	
	

	
	a.
	Operation
	b. Opposition
	c. a&b
	d. none
	
	

	69.
	E&WS stands for
	
	
	
	
	
	

	
	a.
	Enterprise & Wholesale
	b. Enterprise & Water
	
	c. a&b d. None

	70.
	LL stands for
	
	
	
	
	
	

	
	a.
	Land line
	b. Large line
	c. a&b
	d. None
	

	71.
	BB stands for
	
	
	
	
	
	

	
	a.
	Business Brach
	b. Broad band
	c. a&b
	
	d. None

	72.
	TCH stands for
	
	
	
	
	
	

	
	a.
	Traffic channel
	b. Traffic control
	
	c. a&b
	d. None


73. Opex stands for
a.  Operation expenditure
b. Operations
c. a&b
d. None
74. The formula for liner scaling: 

a. Score = Score (Lower) + 20 X T (achieved) – T(lower)/T(Upper)-T(lower) 

b. Score = Score (higher) + 20 X T(achieved) – T(higher)/T(lower )-T(higher) 

	
	c.
	A&b
	d. None
	
	
	

	75.
	T upper is
	
	
	
	
	

	
	a.
	Good or excellent
	b. Poor or good
	c. a&b d. None

	76.
	T lower is
	
	
	
	
	

	
	a.
	Good or excellent
	b. fair or good
	c. a&b
	d. None

	77.
	The balanced score card is a ……….
	
	

	
	a.
	Management system
	b. Business unit
	c. a&b
	d. None

	78.
	The balanced score card suggests that we view the organization from ……perspectives.

	
	a.
	4
	b.3
	c.5
	d.6
	
	


79. The perspective by which we view the organization are 

a. Learning & growth perspective 

b. Business process perspective 

c. Customer perspective 

d. Financial perspective 

e. All 

80. …………….constitute the essential foundation for success of any knowledge worker organization. 

a. Learning & growth perspective 

b. Business process perspective 

c. Customer perspective 

d. Financial perspective 

e. All 

81. …………refers to internal business process. 

a. Learning & growth perspective 

b. Business process perspective 

c. Customer perspective 

d. Financial perspective 

e. All 

82. …………..are leading indicators. 

a. Learning & growth perspective 

b. Business process perspective 

c. Customer perspective 

d. Financial perspective 

e. All 

83. …………….are defined as per functional activities of a group. 

a.  KPI
b. KRA
c. a&b
d. None
84. Awards are to be given …………….in a ceremony at circle & SSA level. a. Monthly b. quarterly c. annually d. none
Answer Key
	
	01.D
	02. C
	03.D
	04.B
	05.C
	06.A
	07.B
	08.B
	09.C
	10.D

	
	11.D
	12.C
	13.D
	14.C
	15. A
	16.C
	17.A
	18.C
	19.C
	20.C

	
	21.A
	22.B
	23.C
	24.A
	25.B
	26.C
	27.D
	28.C
	29.C
	30.C

	
	31.A
	32.B
	33.C
	34.C
	35.C
	36.A
	37.B
	38.C
	39.C
	40.B

	
	41.B
	42.A
	43.B
	44.A
	45.B
	46.C
	47.A
	48.D
	49.A
	50.B

	
	51.A
	52.B
	53.C
	54.D
	55.A
	56.B
	57.C
	58.B
	59.C
	60.A

	
	61.A
	62.C
	63.C
	64.A
	65.A
	66.A
	67.A
	68.A
	69.A
	70.A

	
	71.A
	72.A
	73.A
	74.A
	75.A
	76.B
	77.A
	78.A
	79.C
	80.A

	
	81.B
	82.C
	83.A
	84.B
	
	
	
	
	
	
	


