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Project Management 
MODEL question and answers
1. Project Management
- ensuring completion on time, within cost and to required quality standards
  2. Project and its Characteristics

 •A start and end

•A multidisciplinary team approach

•Constraints of time, cost and quality

•A scope of work which is unique and involves uncertainty
3. Examples of project work

•Development and introduction of newservices

•Development of a management information system

•Improvement of an existing process

•Setting up a new care initiative

•The creation of a large tender or the preparation of a response to it

•Production of new customer newsletter,catalogue or creation of a web site
4. Project Management Life Cycle

-. Need identification

-. Initiation

-. Planning

-. Executing

-. Controlling

-. Closing out or Closure
5. Jobs of a Project Manager

•Motivating the team members

•Reporting progress back to the organisation

•Helping the team to solve project problems

•Achieve the goals, through the team

•Reviewing and closing down
6. Skills for a Project Manager

•Individual skills

•Team skills

•Technical skills
7. Steps in PERT planning process

•Identify activities and milestones

•Determine activity sequence

•Construct the Network Diagram

•Estimate activity times

•Determine the Critical Path

•Update as project progresses
8. Benefits of the PERT

•Knowing expected project completion time.

•Knowing probability of completion before a specified date.

•Knowledge of critical path activities that directly impact the completion time.

•Information about activities that have slack time and that can lend resources to critical

path activities.

•Knowing activities start and end dates.
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