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Restructuring & Responsibility Matrix  in BSNL
MODEL question and answers
1.For bsnl Restructuring

-Project SHIKHAR introduced  by Boston Consulting Group
2.All jobs defined


-with KRAs &KPIs
3. BSNL’s organization restructure  in area

- Broadband,Mobile, Marketing, Sales & Distribution and Customer Service.

4.create adequte focus in

-marketing, sales,customer service, network management and IT
5.Balance of work in all units


-equitable distribution of work-load and resources
6.Develop accountability


-Head Office, Circle Office and SSAs in the field units are full responsibility for

generating revenue
-co-ordination in all units

7.New business units

i-Consumer Fixed Access (headed by a Director)

         landline, PCO, broadband and related VAS
ii-Consumer Mobility (headed by a Director)

Mobile business GSM 2g/3g,WLL,WiMAX,VAS,ROAMING
iii-Enterprise (headed by a Director) 

corporate customers voice solutions, data solutions and managed services.

& National Long Distance (NLD) and International Long Distance (ILD) network
iv-New Businesses (headed by an Executive Director)

- core telecom operations in international markets; leveraging BSNL’s real

  estate assets to earn additional revenues e- infrastructure sharing
8. critical shared functions

-HR (including Admin, Legal)–Headed by Director.

- Finance– Headed by Director, supported by an Executive Director
9. enterprise customers, Segmentation 
- platinum-by corporate office

- gold –by circle

- silver-by circle
10. Implementation approach


-JD of Head of Customer Service for CM  ( small Circle – AGM)


-JD of Director (Consumer Fixed Access) – CFA

-JD of Director (Enterprise & Wholesale)
11. Key Performance Indicators-KPI
       Key result areas-KRA

IMPORTANT: This only sample prepared by me

        …….   You can also make like this and mail me
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