Restructuring and Responsibility Matrix
1. As part of ADT it was decided to restructure BSNL set up for realizing its shared dreams by ........... 

	
	a. 2010
	b. 2012
	c. 2013
	d. None
	

	02.
	Project Shikhar is a holistic transformation exercise with the help of ………..

	
	a. M/s HCL
	
	b. M/s ITI
	c. M/s BCG
	d. M/s BGC

	03.
	BU stands for
	
	
	
	

	
	a. Business Unit
	b. Business Uniform  c. a&b
	d. None


4. NLD stands for 

a. National Long Distance 

b. National Leased Distance 

c. Notional Long Distance 

d. Notional Leased Distance 

5. ILD stands for 

a. International Long Distance 

b. Interpersonal Long Distance 

c. International Leased Distance 

d. Interpersonal Long Distance 

6. ……….business unit will control all PSTN and data switches as well as all fixed access media. 

	
	a. CFA
	b. CM
	c. EB
	d. None

	07.
	………business unit will control the mobility access network like BTS, BSC, MSC.

	
	a. CFA
	b. CM
	c. EB
	d. None

	08.
	……..will serve medium and large enterprises.
	

	
	a. CFA
	b. CM
	c. EB
	d. None

	09.
	……… business unit will also be responsible for the wholesale business undertaken

	on BSNL’s NLD and ILD network..
	

	
	a. CFA
	b. CM
	c. EB
	d. None


10………….business unit also control BSNL’s core network i.e., transmission media
assets – OFC, Microwave etc.
a. CFA
b. CM
c. EB
d. None
11. …………is a concrete opportunity that BSNL has identified as new business.
a. Passive Infrastructure sharing
b. Active infrastructure sharing   c, None
12. At Circle Level and SSA level head of ………….. posts have dual reporting i.e, to CFA 

· CM head. 

a. CSC & C&R
b. HR
c. EB
d. None
13. ………..is must to meet the competitive challenges and to keep pace with ever changing scenario. 

8
a. Organizational culture
b. organizational change
c. a&b d. None
14. E&WS stands for 

a. Enterprise & WholeSale 

b. Enterprise & Wheat Sale 

c. Emergency & Wholesale 

d. Emergency & Wheat Sale 

Answer key
	01.C
	
	02.C
	
	03.A
	04. A
	05.A
	
	06.A
	07.B
	
	08.C
	09. C
	10. C

	11. A
	
	12.A
	
	13. B
	14.A
	
	
	
	
	
	
	
	


