Role of a manager
1. ……………..is a person responsible for planning and diverting the work of a group of individuals monitoring their performance and taking corrective action when necessary is 

called as
a.  A leader
b. a manager  c. a & b
d. None
2. It is more important for the manager to know how to manage the workers than 

a. To know how to punish the workers 

b. To know how to motivate the workers 

c. To know how do they work well 

d. None of the above. 

	03.
	Who is responsible for making things happen?

	
	a.
	Leader b. Manager
	c. a & b
	d. None

	04.
	It is the duty of the ………….to remove the lack of confidence among workers

	
	a.
	Leader c. Manager
	c. a & b
	d. None

	05.
	Manager must make sure that
	
	


a. Other people do these things 

b. Other people do them properly 

c. A & b  d. None 

6. Manager must also act as …………..in driving & monitoring the team members. 

a. Commander b. Facilitator c. a & b d. None 07. 7.Manager as politician, in this context being political means
a. Manager should take part in any one of the political party 

b. Manager should run a political party 

c. Manager should improve workers personal and professional networking. 

d. a &b 

8. Manager as a Politician means 

a. Being diplomatic 

	
	b.
	Being tactful in certain situations.    C. a & b
	d. None
	

	09.
	A Manager has …………sources of power
	
	
	

	
	a.
	2
	b.3
	c.4
	d. None
	
	
	

	10.
	From the following who is having subordinates?
	
	
	

	
	a.
	Managers
	b. Leaders
	c. a & b
	d. None
	

	11.
	From the following who is having followers?
	
	
	

	
	a.
	Managers
	b. Leaders
	c. a & b
	d. None
	

	12.
	The focus of the Manager will be
	
	
	
	

	
	a.
	Leading people
	b. Managing the work
	c. a & b
	d.

	
	
	None
	
	
	
	
	
	
	

	13.
	Transformational style is the style of
	
	
	
	

	
	a.
	Managers
	b. Leaders
	c. a & b
	d. None
	

	14.
	Transactional style is the style of
	
	
	
	

	
	a.
	Managers
	b. Leaders
	c. a & b
	d. None
	

	15.
	The leader wants
	
	
	
	
	
	

	
	a.
	Achievements
	b. results
	c. a & b
	d. None
	

	16.
	The manager wants
	
	
	
	
	
	

	
	a.
	Achievements
	b. results
	c. a & b
	d. None
	

	17.
	Who takes the risks?
	
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	18.
	Who minimizes the risk?
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	19.
	Who makes the rules?
	
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	20.
	Who breaks the rules?
	
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	21.
	Who resolves the conflict?
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	22.
	Who avoids the conflict?
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	23.
	What is right concern is
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	24.
	Being right concern is
	
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	25.
	Who gives the credits?
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	26.
	Who takes the credits?
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	

	27.
	Who blames?
	
	
	
	
	
	
	

	
	a.
	Manager
	b. leader
	c. a &b d. None
	
	


	28.
	The power of manager is
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Formal authority
	b. charismatic c. a & b
	d. None
	
	
	

	29.
	The power of leader is
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Formal authority
	b. charismatic c. a & b
	d. None
	
	
	

	30.
	Long term horizon is
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a &b
	d. None
	
	
	

	31.
	Short term horizon is
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. leader
	c. a&b
	d. None
	
	
	

	32.
	Who will motivate?
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a &b
	d. None
	
	
	

	33.
	Who will seek the truth?
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a & b
	d. None
	
	
	

	34.
	Who will establish the truth?
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a & b
	d. None
	
	
	

	35.
	Who will retain a degree of separation and aloofness?
	
	
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a & b
	d. None
	
	
	

	36.
	…………have a position of authority vested in them by company
	
	
	

	
	
	
	a.
	
	Manager
	b. Leader
	c. a & b
	d. None
	
	
	

	
	
	
	
	
	
	
	
	
	
	Answer Key
	
	
	
	
	
	

	
	01.A
	
	02.
	C
	03. B
	04. B
	
	
	05. C
	
	06. B
	07. C
	
	08. C
	09. B
	10. A

	
	11. B
	
	12.
	B
	13. A
	14. A
	
	
	15. A
	
	16. B
	17. B
	
	18. A
	19.A
	20.B

	
	21.B
	
	22.A
	
	23.B
	24.A
	
	
	25.B
	
	26.A
	27. A
	
	28. A
	29. B
	30.B

	
	31.A
	
	32.B
	
	33.
	34.
	
	
	35.
	
	36.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


